Online Team Development Course

Every Business at some stage uses teams to solve problems, be it 2 people or 20. There is a
wealth of resource material available for team leaders, but where does a team member learn
how to do their job more effectively as part of these teams leveraging off the strength of others?

This course will provide you with the tools and processes needed to ensure that your
participation as either a team leader or a team member is effective. You will learn about group
dynamics, psychology of teams, the Mindshop eight week team cycle and project team
revitalization.

>>Key Learnings

* Learn how to improve your business through teamwork

* Understand the key elements of successful teams

* Learn how to build your team

* Find out how to run a successful team

* Arm your team with the best problem solving tools

* How to ensure that Continuous Improvement is achieved?

s> Benefits

* Fast-track your learning of Team Development related
tools/processes

* Instantly implement your new learnings on yourself or
your own business

 Work through the course at a time that bests suits you

* Higher retained learning of new tools/techniques

>>Features

* Online, secure access, 24/7

* High quality streaming videos

* [nteractive area for instant implemention of new learnings

* Easy to use

* 80 question, multiple choice final exam

 Instantly returns to where you last saved for quick resuming
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